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MEMORARIUN TO3 Lsslistant Divestor, Special Operstions
SUBJECT: "B" Depuly Persomwel, Training and Assessment

of Ma&ag and m rmmtm of
s.l t‘utt that t%i‘:;i% is 1y .

funationing of ch, where 1 cm 1

similay suppert ahtainnb{a clse in s

(1) gemexed

Before sending esployess into the field officer
1t is essontial that they have bmsis traininmg in Washington,
Thwse pecple will be e in & sendi~overt discrsst operstion
nqﬂrgm sontsst with ng dusiness persormlities from o
to day, smmtmrmmnmmmaw they

sounker-intelliigenss prodlens, the operating

mothody of hastils ﬁmﬁamimnismc gorps; they must have
Mhﬁaﬂnmtﬁ-mm funds, and shiould be well
grounded in physicsl sceurity problems of rield offisss,

Gowrees whish § m baskground are now avail-
able in mm aﬁmg niag Braxngh, and ers already
proving of great B* Depaiby. In the ssleotlion of men
fow M atbivitien, kht Asssssmant progras is proving in-
n.l *B“ Deputy is baing mede :m af ﬁa discrestnes:

being employed, thair personal strasture
W ta M MMn mzm ths,tr Ju at'
¥e abil , and ability te selve the neve,
complex g will be faged in the fleld, It m
essential that these charusteristies de known in order that
gu ssourity and sucsess of our field organization will be
Em

(2) ZIraining

&s The following subjeets whiaoh sre present
covered 1n gourses inn by the Training Branch are MMfigm
to all "p" ficer persormoels Lestures on segurity,
cmwr-i.numms, vsttﬁ, prasaessing of information;
pollitical, economic, and teghnical intelligense, as
well as lestures on m-ziigcm netheds of foreign countries.
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| -8 Wu orfisers abould attead lectures on

the Followmings st ¢ teshniques, sover, brier-
ing, and | ' Ak uwug; ﬁm%pim:nigen;n,

investl on of persomalities and handling of special funce.
Surveil ¢ ia another subjoet which 1s of primary interest.

¢. In special cases other lesctwres on reporting
will be of particular interest to persennsl.

{3) Assespment
Aspssgmant of all persomnsi is prov invaluable
and 1t is hoped tha§ the present srrengement umiﬁ consiremd
in ths fubure, m uttwr of as elsewhare in CIC
25X1A has m diascupsed wi who has inforned us
that Ma Wﬁam wi be able to handle the type of
sssassment nesded by "n% wmy.

nae will haye persennel aperating in the
ﬁ.mﬂmmmmx m;imm»mngﬁuu

1a) that these men be scheensd as as thoyoughl,

MM It 48 41t tlat the mm system in amy
mtﬁhw'”glm anxd in view of the laok of any
similar swppers cxa, 1t i reccmmended that the
preseat arvangement ot be distmbed. Prom ths point of view
of the m of pergomnsl $o be uma&, it will not eonstitute
& heavy burden on the Assessment Group, probably not exceeding

25 people over the period of the next three months.

R A0 sxpressnd abomw, it ia recomsuended that the
training and sssessment suppord reseived by 3" Depuby from
Spesisl Opsrations be somtimwd. The mxwgm
%::ntm Section ‘iﬁra?t ihn:ﬂ % W{y ‘ﬁmtégz of axpgs@

m mnde Mﬁ wdey agaoan R
system now gins eontempinted, w

Asaistant Direoter for Opurations
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